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The European
Universities’
Initiative

Puts universities & education high on the EU’s agenda

Gives new momentum to European integration & higher
education & research policy at European level

New ambition to strengthen links between education,
research and innovation

Builds on strength of European university system

Could help deepending university collaboration &
strengthen strategic approach
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Commission

| More than 280
EUROPEAN ’HIGHER EDUCATION INSTITUTIONS
UNIVERSITIES
A key pillar of
the European
Education Area
|

Up to €5 million from Erasmus+
Up to € 2 million from Horizon 2020
per alliance

27
MEMBER STATES + Iceland, Norway,
¥asSerbia and Turkey + United Kingdom
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- SHARING POLICIES AND RESOURCES
- PERSONALIZING PROGRAMMES

- INCREASING MOBILITY

- PROMOTING INCLUSION

- PROMOTING MULTILINGUALISM AND
MULTICULTURALISM




THE SEA-EU VISION

- International, pluri-ethnic, multilingual and interdisciplinary

- Excellence in research and teaching

- To match the needs of the evolving marine and maritime sectors
- More effective ocean governance

- Achieve the sustainable development goals

- Entrepreneurial mind-set, supporting green/blue growth and
sustainability.

- Promote digital technologies and open science.

- Move between disciplines, languages, countries and sectors.
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How are we achieving this?

THE ENGINE - led by UCA - Coordinators

Main results:
Operational structures — Several working groups —

Reports — Key documents - Communications with

Stakeholders Group & Advisory Board




How are we achieving this?

THE MAPPING - led by UG

Main results:

Automatic recognition and Digital Credentials

Z

g P (report, workshops, meetings) - Research
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groups platform - Common research projects -

Common socio-economic activities




How are we achieving this?

THE PEOPLE - led by UBO

Main results:
Intensive Courses — Photocontest — Foodfest —
Race — Quiz - European Solidarity Corps Label -

Podcast - HRM Observatory

Observatory for

MIGRATION &
HUMAN RIGHTS




How are we achieving this?

THE TRAINING - led by CAU

Main results:

Joint degrees in process — DigiTeachKit,
DigiCruise and VLP to be launched - MOOCS in

process




How are we achieving this?

Main results:

co-creation workshop - Focus Groups -
Blue talks - International conferences - 18
new collaborative research groups -

Stakeholder Activities

Observatory for

SUSTAINABLE
BLUE GROWTH




How are we achieving this?

THE MEGAPHONE - led by UM

Main results:

Permanent human resources - Internal budget
(1.999.952 €) - Collaboration agreements -
Dissemination Strategy and actions (events,
website, social networks...) - Contact with

other alliances (FOREU, CEIMAR)



Our Nested Projects

Erasmus +
(European Universities)

Erasmus +
(Strategic partnerships
for higher education)

reSEArch-EU

Main objective: encourage excellence in
research and teaching to gain more knowledge
and a better understanding and management
of the marine environment

Coordinated by: UCA (Cadiz)
Start: October 2019 (3 years)

H2020
(SWAEFS)

Main objective: Matching
doctorate students skills
and employers needs

Coordinated by: UBO
(Brest)

Start: Sept 2020 (3 years)

Main objective: share and
develop successful practices
and cooperation models in
research and innovation

Coordinated by: UCA (Cadiz)
Start: January 2021 (3 years)




Only 284 universities of Europe participate in the programme
(5% of the total).

EC would like to double this figure in the coming 5 years to achieve 10%, by:
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. 95% of Universities in Europe are willing to enter an Alliance
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OUR FUTURE

The alliances of the first call (as SEA-EU) ends in September 2022
The European Commission (EC) wants to consolidate this programme EUI

EC propose to extend the funding for a period of 4+2 years (after evaluation of results)



Co-funded by the
Erasmus+ Programme
of the Evropean Union

Opportunities for small, medium and large
stakeholders

Starting locally, acting within a European
alliance




SHAPING THE UNIVERSITY OF THE FUTURE

NOW -University led by its goals WHAT

—Assessed by its performance Target creation
-Fragmented research ‘ TR (7 STEE) . ° of

-Not enough marine RDI
-Not just publishing papers
-Direct support to research

-Few links to industry

-Exploiting the opportunities

-Supporting the industry el B =

Knowledge & Data resources

HOW COMMON PUBLIC GOOD +
SERVICE PROVIDER g
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SHAPINGTHE FUTURE OF INDUSTRY

- Private sector RDI
-Incentives for business

-Incentives for RDI & ICT?
-Demand for skilled workforce
-Tap international resources

- Global markets



WIN-WIN APPROACH FOR ACADEMIA & INDUSTRY

NOW . . . WHAT
- a University led by its goals
—Assessed by its performance Target creation
-Fragmented research -Integrated into society of
-Not enough marine RDI - Supporting the industry Human resource +
-Not just publishing papers Knowledge & Data resources

-Direct support to research
-Few links to industry HOW

COMMON PUBLIC GOOD +
SERVICE PROVIDER ’

- Private sector RDI
-Incentives for business
-Incentives for RDI & ICT?
-Demand for skilled workforce
-Tap international resources

- Global markets



Next Steps?

: -
terPartnerships

pand
ely to the cluster

PARTNER BENEFITS

- Targeted training and recruiting of students, graduates and alumni
- Shaping flexible curricula & study programmes
- Cross networking across minds and practice, ideas and demand

- Joint venturing for RDI & smart applications
- Critical macgs far excellance
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https://ww.sea-eu.org

Prof. Aldo Drago, Project Specialist for reSEArch-EU
aldo.drago@um.edu.mt

https://researcheu.sea-eu.org/
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